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Collaboration: what does this mean for the network?

This paper arises from a workshop at a GLV network day in September 2009, which explored what collaboration was, what its benefits were to the members and our users, and what could be done in the long and short term. The notes from the session are given at the end, but themes and lessons for GLV and its members have been explored further. 

Recommendations for GLV

· GLV should create an environment that encourages its members to collaborate, work together and share information 

· It can be easier to develop work on a smaller level so there should be a focus on regional (or even more local) working

· There is willingness amongst the members to collaborate in a way where centres with certain areas of expertise can share good practice to fill gaps and strengthen the network. Help is needed to do this and explore further.

· Backed up with evidence, a good quality service across London with some degree of standardisation is more attractive to funders and stakeholders than a patchy network that doesn’t talk to each other.

· GLV is the logical central point to gather together information about the network and disseminate information (e.g. around evidence or having one registration form for a vol opportunity that can be sent to the network)There will always be a need for local VC’s with borough level expertise 

Recommendations for sub regions

· Collaboration is easier to make happen on a regional basis or smaller

· Sub-regions should meet regularly to share information and look at ways to work together

Recommendations for individual Volunteer Centres

· Volunteer Centres should always remember what it is like for their users to access services. People wanting to volunteer often don’t care which borough they volunteer in; it’s more about having the right opportunity, or something close to home. Many cross borough groups don’t understand what they should register with different VC’s

· Collaboration works best on a level that suits you, and doesn’t have to be a big pan London thing. Could you work with your neighbour on sharing a good practice worker? Fundraise for a joint bit of work?

· We are only as strong as our weakest link: It makes sense for us to support each other to create a strong network, as weaker centres undermine work on a London level which is trying to show the importance of the VC network and make an argument for funding. 

· We have to prove our worth to exist. No one will fund us simply as we are ‘Volunteer Centres’, they will fund us because of the outcomes we deliver and our potential to bring about change. Evidence of need and the networks strengths is essential, especially on a London level. This is why it’s important to fill in your annual returns and fill in evidence requests.

· As with any new bit of work there are pros and cons of collaboration and you need to enter into a partnership with your eyes open

Recommendations for other GLV members

· Do-it: it would make life easier if Volunteer Centre could share data, could send volunteer details electronically and groups could register themselves and their opportunities online. 

· Remind the Volunteer Centre network of the needs of regional groups and how they are seen to outside members

The way forward: modernisation fund

· Sessions should be put on to explore how centres can collaborate on certain aspects of service provision/functions e.g. brokerage, ESV, running projects together, sharing backroom functions

· VC’s need to have the results of these sessions turned in to resources/knowledge that can be easily utilised

· There should be a focus on making things work regionally

· Mapping needs to be an important part of this as we need to know where the gaps are, who has what area of expertise and how (and if) this can be shared

Collaboration: why do it?

· Makes it easier for users to access out services and gives a clarity of service

· Most outsiders see us as one entity: standardisation of service helps our users and our VC branding

· Prevents duplication (e.g. 32 centres each spending X weeks to create 32 different good practice guides)

· It can help us access, and make an argument for funding 

· We could share some backroom functions which could lead to cost savings

· Increased efficiency across all work

· Gives users and stakeholders confidence in what we can deliver

Good examples of collaboration that we are already doing

· Experts project: shared training programs, good practice charter

· Do-it: we all use the same database which makes it easier for people to volunteer

· West London network

· West London women in governance project

· V: run by certain Volunteer Centres but with workers based in other centres ensuring London is good for youth volunteering

· New Deal: Run by Kensington and Chelsea Volunteer Centre, worker based with Westminster

Write up of notes from the 4 different groups

Please note that these are just write ups from the flipchart paper that was used during the sessions where we looked at two issues:

1. What are the benefits of collaboration to a) us b) our users?

2. Where can we collaborate a) short term b) long term?

What are the advantages of collaboration to the VC network?

· Decrease workload

· Preventing duplication

· Reduction of difference

· Standardisation

· Shared resources

· Model in S London

· Networking

· Accessing funding

· Utilised our uniqueness/specialisms/pockets or expertise

· Training provision

· Share backroom functions

Top answers

· Funders: helps with influence and enables us to put in joint bids

· Peer Support: shared resources and expertise

· Decrease workloads and increase efficiency: consistent, negotiate targets

· Core provision and consistency

What are the advantages to our users?

· Sharing best practice e.g. toolkits, expertise and delivering locally jointly

· Consistency of service: reduction in disparity of service

· Complete 1 generic form

· Clarity about access to services and what they can expect

· Better support for cross borough groups

· Coordination of services

· Easier for groups to receive joined up support

· Greater strategic support for vios and the network

Benefits for others

· Better value for money

· Entrepreneurial spirit, willingness to modernise

· Better able to advocate for VCs

· Confidence in what can be delivered

· Bring in funding to other partners

· Single voice and point of access

Benefits to individuals

· Wider choice of opportunities, potentially through shared database

· Better able to market services collectively

· No need to register with more than one organisation
· Consistency of service: clear expectations of what we can expect
· Improve services
· Clarity
· Better access to services

Areas of duplication/where we could collaborate

· Training: local groups, local needs

· Communication: national, regional, sub regional, local, vios

· Vios: also have local needs despite national presence

· Pan London funding may cause duplication

· V involved: sub regional duplication

· Toolkits

· Good practice handbooks

· Build on what is already working well

· Skills sharing: internal communication

· Local/sub regional projects

· Training

· Marketing

· Events

· Good practice work

· Joint funding bids.

Short term: what can we do?

· Mapping: what’s already there? What are our areas of expertise

· One registration form for organisations

· Sharing opportunities between VC’s by December 2009

Long term what could we do?

· Influence funders

· Funding applications pan London

· Coordinated delivery and good practice
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