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Minutes of GLV AGM held on 14 December 2011 held at The Ability Centre, 56 Southwark Bridge Road, SE1 0AS, 1.45pm - 2.45pm
 

1. Registration of voting representatives

All appointed representatives were identified, registered and issued with Voting Cards and Forms.

2. Welcome and apologies
2.1. Kirsty Palmer (Vice Chair) and Cath Bavage (Treasurer) completed a quorum check.

2.2. Kirsty opened the meeting, introducing herself, offered apologies for the Chair who was on annual leave and explained the voting system.

2.3. A number of apologies were received (Jewish Care, VC Barnet, VC Barking & Dagenham, VC Bexley, VC Bromley, VC Haringey, VC Havering, VC Hounslow, VC Islington, VC Lambeth, VC Merton (Andy Norrell), VC Redbridge, VC Waltham Forest, YouthNet). 
3. Minutes of previous AGM

Approval was sought for the Minutes of the 2010 GLV AGM.

Action:  The Minutes were unanimously approved.
 

4. Matters Arising
4.1.  There were no matters arising.
 

5. Trustees Report and Accounts
5.1. GLV Director, Eithne Rynne, offered the Trustees Report highlighting GLV’s communications and website statistics, work with strategic partners, London Ambassadors, LOCOG and increased collaborative working
5.2. . The Experts in Volunteering and Wave of Friendship projects are both successfully continuing.

5.3. Thanks was given to the trustees for their commitment and support and the staff team.

6. Appointment of Auditor

Eithne recommended the reappointment of John Green & Co as auditor.
Proposed: Catherine Bavage, VCTower Hamlets

Seconder: Beau Fadahunsi ,VC Merton 
Action: The appointment was unanimously approved with no opposition or abstentions.

 

7. Special Resolutions

There were no Special Resolutions.

 

8. Election of Board and Forum Members
8.1. There were seven nominations for the Board.
8.2. Special thanks and a gift was given to David Coles who is stepping down.  He thanked the Board and wished them well.
8.3. Eithne confirmed the voting process.

8.4. Voting Forms were collected and counted whilst GLV's Business Plan was presented.

 

9. GLV's Business Plan 2011 – 2012
9.1. Eithne advised that GLV is to have a staff and trustee awayday on 13 January 2012 and members are very much invited to inform the agenda for the day.

9.2. This is year 3 of the 5-year Business Plan.
9.3. Much work has been done and continues in the areas of influencing, lobbying, collaboration, income generation, partnership working with members, measuring impact and signposting by the staff and trustee team.

9.4. Key activities include work to embed the Principles of Volunteering, organisation health checks, forums, communications, the London Events Volunteering Calendar, Digital Outreach and London Ambassadors projects.

9.5. Members have been kept updated on activities throughout the year.

9.6. Good governance has been demonstrated by the work and support of the Board.

9.7. The business strategy is to be finalised in the new year.  
 

10.  Announcement of Elected Members

10.1. Eighteen Voting Forms were counted for the Board nominations and all nominees were elected with a majority vote. 

 

10.2. Board elections: 

Cath Bavage (VC Tower Hamlets)

Karen Chillman (VC Croydon

Kate Bowgett (Museum of London / VC Southwark)

Kirsty Palmer (VC Kensington & Chelsea)

Michelle Martin (VC Greenwich)

Sharon Tynan (VC Croydon)
Will Knock (YouthNet)
  

11.  AOB / Close of AGM

11.1. Kirsty advised that there were no elections for the Stakeholders Forum this year.  The next Forum meeting would look at its function and work, along with the role and relationship to the EVDC and NEVDC.  More information will be advised in the new year.
 

11.2. The meeting closed.
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