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Peer Buddying Programme Aims and Objectives

The aim of the GLV Peer Buddying Programme is to provide a mutual support network for London's volunteer support workers. Every member will be offered the opportunity to form a one-to-one, confidential relationship with a peer worker from another London borough or organisation.

The objectives of this programme are to:

· alleviate the potential isolation of a worker’s role. 
· provide them with an independent and confidential source of moral support.

· enable them to gain a sounding board / alternative opinion from someone with direct experience of the role.
· facilitate independent discussion on job delivery.

Programme Format

Each buddying relationship will work on a 1-2-1 level, through alternate face to face and telephone meetings. Buddies can of course communicate by email, but to complement, rather than replace monthly meetings.

These meetings (we suggest) will take place monthly to six-weekly, with face to face meetings envisaged to last 1 – 2 hours, and telephone meetings up to one hour. It is recommended that both buddies visit each others’ organisation for a meeting at least once during the first 6 months of the relationship.

Each buddy may like to take notes of each meeting (including telephone meetings) in a bullet point form, to enable them to monitor and evaluate how their relationship is progressing, and (if shared with us) to enable GLV to monitor and evaluate how the programme as a whole is progressing. We also suggest each pair of buddies will conduct an annual review of their relationship to ensure that it remains fit for purpose. 

Participation in the programme is voluntary, and will be offered by GLV to all members annually. Matching of buddies will be facilitated by GLV, initially through a short form capturing each potential buddy’s motivations, skills and interests. Buddies can be rematched in the event of an unsuccessful relationship.
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