
Innovation in Giving Fund 
Volunteer Centre Programme Workshop 

 



 

An independent charity with a mission to help people 

and organisations bring great ideas to life. 



What is the Innovation in Giving 
Fund? 



"Our ambition is to 

stimulate a step change in 

giving... to give better 

support to the trailblazers 

and innovators."  



Working across a range of sectors & areas 

Public services  Skills Into Schools Older People Skills Sharing Supporting 

Older People 

The built environment The Arts Giving ‘Stuff’ 

Business Giving Environment 



Testing a range of approaches 

Crowdfunding Rewards & Incentives Reciprocity & Giving 

Gaming & Giving Micro Volunteering Applied Insights 

Social Giving 

Giving Identities New ways to donate New routes to volunteering 



Why are we here? 



What is the Volunteer Centre 
Programme? 



• Find and support innovative new models to increase 
impact and become more sustainable  

 
• Increase the number of people giving time to causes they 

care about in their local area 
 

• Generate learning, insights and products that are 
replicable across, and of benefit to, the whole Volunteer 
Centre sector  

 

Core Aims 



• Volunteer Centres are an important part of giving landscape 
& deeply embedded in local networks matching demand and 
supply 

 
• Changing environment – grant and other revenue cuts, and 

emergence of host of innovations from elsewhere 
 

• Creating an urgent need for VCs to innovate – new  offers 
and business models are needed – but so is help with 
capacity to innovate  

 
• Lack of time and resources to innovate 
 

Why we think this is important 



• Looking to support 10 innovative volunteer centres 
 

• With the appetite, attitude and ambition to tackle their 
     most pressing challenge 
 
• Over a period of 8-10 months 

 
• To test and implement new ways of achieving impact and 

sustainability 
 
 

 

 

 

 

 

 

 

What we are looking for 



Criteria 

Impact – potential to engage significantly more people in 

volunteering time 

 

Innovation – existing ideas, in infancy or more developed, in a new 

context or wholly new idea – show your awareness of what has gone 

before. Make good use of technology innovations that exist already! 

 

Sustainability – operational and financial – not creating ongoing 

demand for grant funding 

 

Capacity – strong and well-resourced teams, recognising gaps, 

senior leadership commitment, skills and behaviours that support 

innovation process 

 

Openness – sharing experiences and learning to create a body of 

knowledge 



•  Business giving/corporate social responsibility 

 

•  Public services  

 

•  Using technology  

 

•  People defining their own volunteering opportunities  

 

•  Volunteering to support specific groups  

Themes 



• What is the problem you are trying to solve? This might be 

very different for different volunteer centres (and that’s fine) 

 

• Is that the real problem…? Or is there something deeper. 

Use this process as an opportunity to explore the ROOT of 

the problem.  

 

• Is it the right problem - for your stakeholders and you? 

 

• What is your biggest, best idea to solve that problem? 

 

• Is there a logical connection between the problem and the 

solution? And what assumptions have you made about this? 

 

• Are you willing to take the risk to try?  
 

 

What you need to be thinking about 



What successful applicants will get 

•   Development funding - £50k each for 10 Centres 

 

•   Practical support – including support from coaches to  

    challenge and support you to implement your idea 

 

•   Access to workshops, events and peer-to-peer support 

 

•   Resource to track and evidence impact - understanding  

    the impact of new ideas is crucial and we will be putting   

    in place a structured plan for this. 



What will be expected 

•  Commitment to radical change and taking a risk 

 

•  Commitment from senior leadership – including  

    trustees/CVSs 

 

•  Willingness to learn & to develop innovation skills and  

   behaviours 

 

•  Openness to sharing experiences and learning from  

   others operating outside your organisation 



Showcase & 
review 

Selection 
Getting Going & 
Implementation 

February to March 2013 April 2013 - December December  2013 – June 2014 

Apply by noon 8th February. 
Selection panel made up of 
Nesta, NCVO and Cabinet 

Office in early March. Select 
10 Volunteer Centres to 

progress to Phase 2 

Support from an innovation 
coach, help with business 
modelling and planning, 

access to workshops, events, 
networking and peer-to-peer 

support 

Showcasing emerging 
outcomes and learning from 
the programme across the 
Volunteer Centre network 

Track impact and evaluate progress… 

Programme Outline 



Questions? 



Innovations in giving time 



Innovation in Giving Fund 



Innovations That Increase 
Volunteering 



•Scottish innovation . . . casual volunteering with 
no prior checks, training or interviews 
•Directing the energy of a flash mob into 
activities with a social purpose 

•US-based, citizen-led mass action  
•Impact volunteering targeting community 
needs 
•Hugely successful in attracting large numbers 
•Paint roofs white, help children read well . . . 

•New way of mobilising community action in the UK 
•Allows anyone to put out a call to action on any theme or local issue 
•Harnesses power of Twitter and web  
•Low cost, quick and easy 

Enabling Mass Participation 



 
The opportunity 
 
•Isolated, hard to reach older people 
•Younger people with energy to spare! 
 

The innovation 
 
•Pairs runners with older people as 
`coaches’ (E London) 
•Tailored offer to specific customer 
segment – community minded young 
urban health enthusiasts 
•Creates additional motivations for 
runners and older people to give time  

Impact 
 
•50 community organisations helped with 
tasks 
•2,750 visits to 250 isolated older people 
•Positive impact on OP well being 

Exploiting Existing Activities 



• San Fransisco-based task & collaboration platform 
• Enables people and not-for-profits to post 

‘challenges’ to a community of ‘solvers’ (employees 
of corporates).  

• Challenges are small activities or projects that can be 
completed collaboratively and entirely online 

• Matches made based on a person's skills and 
interests 

• Developed by Orange - 5 minutes of someone’s time 
• Volunteer at a time and place that suits you 
• Rewards offered as incentives 

 

Fitting in with Everyday Lives – Micro Volunteering 



Skills exchange 
website 

 

Talent marketplace 

 

Will harness power of 
social networking to 

make matches 

Clever matching of 
charities & professionals 

 

Diagnostic tool to 
understand problem that 

professionals can help 
solve 

 

Time-limited volunteering 

‘Career swapshop’ for 
women on low 

incomes 

 

Share knowledge & 
skills to get into work 
after having children  

Tech disintermediates and enables efficiencies that can lead to scale 

Brokerage Platforms To Lever Business Skills 



Classes, courses 
and wisdom from 

elders with 
amazing life 
experience 

Free green 
courses from 

knitting to bike 
maintenance to 
insulating your 

loft. 

Older people 
exchanging skills 
and possessions 

on Ecomodo 

These initiatives are powerful because they value life skills, experience and knowledge 

Making better use of people’s time and latent skills 



Finding new customers - family volunteering 

Grow volunteer 
base from 67k to 

100k by 2020 

But time 
volunteering 

eats into family 
time. . . so 

The Big Family 
Day Off – time 

off from work to 
volunteer with 

your family 



The role of innovation in  
acheiving sustainability 



• Stating the obvious – we know it’s much easier to generate revenue 
from cash donations than from volunteering 

 
• Success stories – how to make volunteering offers financially 

sustainable 
 
• We’ve seen many examples of attempts to generate sustainable 

revenue and this programme is an opportunity to consider new 
approaches 
 

Business Model Innovation 



Customer 
segment 

(corporates, 
schools & 

volunteers) 

Customer 
relationships 

Value 
proposition 

Revenue 
stream – 

large tech 
companies 

Interests and values are well aligned 

Corporate Sponsorship 



Cross 
subsidized 

with income 
from 

elsewhere 

One off or 
recurring 

donations to 
Age UK from 
beneficiaries 

Mixed, 
innovative 

business model 
– generating 
£1M over 5 

years 

LA contracts 
(Reigate & 
Banstead, 

Tower 
Hamlets 

Diner fees 

Mixed 
revenue 

streams & 
increased 

sustainability 

Beneficiaries Pay! 



LA contracts 
(East London) 

Licenses 
(gyms, 

corporates) 

Donations 
from 

volunteer 
runners 

Mixed 
revenue 

streams & 
increased 

sustainability 

The Donor Volunteer 



Reflections & Ideas 

Small Group Discussion 

 

 

•  What aspects of these ideas are relevant to you? 

 

•  What are the other ideas out there that interest you? 

 

 

 


