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• Understand the origins of SROI and 

social value 

 

• Have a basic understanding of the SROI 

core concepts:  

1. Outcomes 

2. Social valuation 

3. Understanding impact 

 

• A closer look at impact: what does it 

mean for volunteer centres 

  

 

Objectives 

of the 

session 
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• Founded in 1986 

 

• Economics Think Tank working to 

promote high well-being, environmental 

sustainability and social justice 

 

• nef consulting is the consultancy arm 

 

• We use nef’s methodological tools to 

help organisations demonstrate their 

impact 

 

nef (new 

economics 

foundation) 
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Video 
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Problems with 

measurement 

1. Financial measurement: 

limited measure of value 

2. We allocate resources only 

to the things we can measure 

3: Stakeholders are left out of 

decision making 



Greater London Volunteering 

 

 

The environment The economy People 

SROI Overview 

Challenge 
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SROI is a way of understanding how 

effectively money is spent 

 

SROI =  [Value of benefits] 

          [Investment] 

 

• It considers triple-bottom-line benefits 

and investments (economic, social, 

environmental) 

• It is an outcomes based evaluation 

• It measures change that matters to 

stakeholders 

• It can be evaluative or forecastive 

 

How can 

SROI help 

us? 
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SROI today • Third Sector: SROI Guide 

• Think tanks/public policy 

• Central Government 

– Department of Health 

– National Audit Office: VfM 

– DFID: VfM 

• Business and CSR 

• Social Value Bill 

• International interest 

– Europe, Australia, Canada, Japan 

 

 

 



Greater London Volunteering 

9 

Principles 

1.  Involve Stakeholders 

2. Understand what changes 

3. Value the things that matter 

4. Only include what is material  

5. Do not over claim 

6. Be transparent 

7. Verify the result  
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1.Outcomes 

 

2. Social Value 

 

3. Impact 

SROI core 

concepts 
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• While outputs tell us that an activity has 

taken place, alone they cannot tell us if an 

activity is effective 

 

• Outcomes (the actual change that has 

occurred) provide us with information about 

effectiveness.  

 

• SROI places quality and effectiveness at 

heart of analysis. Only outcomes tell you 

that change has occurred 

 

• ‘Tell a story’: making the subjective more 

objective to understand the difference 

made 

 

Core concept 1:  

Focus on 

Outcomes 
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• Story of how change created in an 

activity/intervention 

 

 

 

• Output: Tells you an activity has taken 

place and is usually quantitative (e.g. 

number of people trained) 

• Outcome: The change that occurs as a 

result of an activity (e.g. improved well-

being of training participants) 

 

Theory of 

change 

Inputs Activities Outputs Outcomes 
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STI tests completed 

15 people attend sexual 

health workshop 

Visits to sexual health  clinic 

100 people access helpline 

Better sexual health 

Improvement in family life & 

well-being 

Increased confidence 

30% reduction in STIs 

Output Outcome 
Output vs 

outcome 
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www.nationalaccountsofwellbeing.org  

National 

Accounts of 

Well-being 

http://www.nationalaccountsofwellbeing.org/
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You are running a programme that pairs trained volunteers  

with a charity that supports ex-offenders. The volunteers 

provide one-to-one employment training for the ex-offenders. 

 

What might the outputs of the programme be? 

  

What might the outcomes of the programme be for: 

 

• The ex-offenders? 

• The volunteers? 

• The State? 
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Outcomes 

Output Outcome 

Number of volunteers placed in 

rural schools 

Educational improvement of 

children in the schools 

Number of people accessing 

mental health day care service  

Improvement in the health and 

well-being of individuals using the 

services 

Number of individuals placed into 

employment 

Number of people staying in 

employment for 6 months or more 
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• Depends on outcome 

– Hard: reduction in reoffending 

– Soft: increased sense of safety 

• Depends on the stakeholder 

– Beneficiary  

• Objective: observed behaviour 

• Subjective: self-report on a scale 

– State  

• Direct: reduction in hospital 

admissions 

• Indirect: increased employment 

therefore increased tax income 

Types of 

indicators/ 

questions 
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Core concept 

2:  

Social Value 

 

Values traded and non-traded outcomes 

(e.g. health, relationships, well-being) 

using economic techniques 
 

Enables consideration of wider costs and 

benefits. Communicating value creation 

through monetary values invites scrutiny 
 

Puts effectiveness / quality on the balance 

sheet and allows comparison with 

investment: common currency 
 

Failing to monetise non-traded outcomes 

effectively they gives these a value of 

zero 
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How much is a day off work worth 

to you? 

 

19 

 

How much would this day be worth to 

you? 

How much would I have to pay you  

to come in on a Sunday? 

Discuss in pairs: 

 

Your boss has said you can have one 

day off work this week. Someone else 

will do your work for you and the day 

won’t count towards your annual 
leave. How would you spend the day? 
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Valuation 

techniques 

Social and environmental outcomes: 

 

Revealed Preference 

Hedonic pricing (e.g. high risk job and income, 

marriage and income) 

Travel cost method (e.g. local service) 

Observed spending on related goods (e.g. 

leisure) 

 

Contingent Valuation 

Willingness to pay                                                    

(e.g. new park) 

Willingness to accept                                      

compensation (e.g. noise pollution) 

 

Economic outcomes: 

 

Unit costs 
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Value is adjusted...not by any 

accurate measure, but by the 

higgling and bargaining of the 

market, according to that sort 

of rough equality which, 

though not exact, is sufficient 

for carrying on the business of 

common life. 
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Can I put a value 
 on anything? 

Can I find a value  
which, though not exact,  
is sufficient for helping  

me evaluate change? 
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• Use prices, observed behaviour etc to 

understand how stakeholders value 

outcomes & to identify financial proxies 

• Financial proxies 'approximate' value, 

they do not necessary represent 

stakeholders' likely behaviour / 

purchasing power 

 

More about 

valuation 
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Core concept 

3: Impact 

SROI process forces organisations to 

grapple with impact:  

• Identifying the counter-factual  

• Identifying levels of displacement; 

• Taking account of the amount of credit a 

project/organisation is able to take for 

benefits; 

• Understanding evolution over time and 

whether change is sustainable 

 

Demand for transparency means non-

credible claims are more easily 

identifiable  

 

 



Greater London Volunteering 

Is the 

change is 

down to 

you? 

Best practice: control group 

25 

Stakeholder/beneficiary Control 
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Understanding 

impact 

• Deadweight: what would have happened 

anyway? 

– Control group (placebo effect) 

• Attribution: how much is down to this project, 

and how much down to other factors? 

– Ask people directly! 

– Use informed judgement (or multi-variate 

regression analysis) 

• Displacement: have we just moved an outcome 

to / from somewhere else? 

– New equipment at the gym 

• Benefit period: how long does the outcome last, 

and does the effect ‘drop off’ over time? 

– Does primary school help you get a job? 
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Career attribution 

27 
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Impact and 

volunteer 

centres 

Volunteer 

Centre 

Volunteer 

Charity 

% 

% 
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SROI 

Summary 
• There are three core concepts: outcomes, 

valuation and impact 

• Social impact monitoring should not just be a 

box-ticking exercise- prove AND improve! 

• SROI forces you to ask the right questions, and 

answer the tough questions. 

• SROI requires you to tell the story of change 

behind the numbers – including contribution of 

others, unintended consequences, and 

potentially negative outcomes. 

• Understand resource limitations and your 

organisation’s needs 

• SROI isn’t always the right tool- but the key 

principles can act as guidance for all monitoring 

and evaluation 

 

 

 

 

 

 

 

Understand change 

Measure change 

Embed in larger impact technique 
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SROI as a 

tool for  

improving 

delivery 

• Measurement of outcomes is the most 

important aspect of an SROI 

 

 

SROI Overview 



Greater London Volunteering 

31 

jennifer.rouse@nef-consulting.co.uk 

020 7820 6329  

 

Websites: 

http://www.nef-consulting.co.uk/ 

http://www.neweconomics.org/ 

 

Twitter:  

https://twitter.com/nefconsulting 

https://twitter.com/theneweconomics 

 

‘SROI Exchange’ on LinkedIn 

 

SROI email bulletin 

 

 

 

Stay in 

touch! 
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