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Open Space Sessions

Members raise their current key issues and pressing thoughts and self-select to participate in themed small group discussions.  At the end of the session, members announce commitments, next steps and observations.  
Slivers of Time

· A piece of software suited to one-off, at-date volunteering opportunities 

· Seen as a volunteer self-management tool to complement current infrastructure and recruitment

· Correlates with local timebanking model

· Cost to use: £30k plus £30k annual licence fee - used by major retailer, Tesco 

Actions: disseminate information from YouthNet and officially endorse; work with local authorities to ensure it’s treated as complementary to the work of Volunteer Centres; cross reference and encourage positive feedback and use of Volunteer Centres.

Corporate Sector 

Ask Boris to help us make the corporate request for support to volunteering:

· Help in kind  with practical support (free or reduced rates) such as office / conference space and resources such as office supplies, specialist links to relevant organisations (eg footballs, sport equipment) and offer of services (eg IT support, end of year stuff, legal advice)

· Sponsorship of events eg Volunteers  Week – high profile advertising opportunity, Mayoral-led, corporate sponsored ceremony celebrating volunteering and recognising good volunteering practice and individuals

· Sponsoring award and reward schemes for volunteering

· Mutually beneficial two-way banks of experts/mentors - business consultants volunteering time as part of corporate social responsibility, and gaining expertise and ideas from voluntary sector leaders. (Potential to use Slivers of Time to promote?) 

· Communicate a different message about employer supported challenges – there is a cost to the organisation/s to organize. 

· Look at developing “away day / team building “ sessions with VIOs and members and market them better.

· Encourage private sector employees to become trustees
Volunteers Week 2012

· Link Week into the Olympics and create a legacy of volunteers 

· Target London Ambassador volunteers to support activities and invite to events and Fairs

· Focus on good practice and opportunity development rather than brokerage

· Have five themes and plan activities for the week around them; inclusion, employability, intergeneration, sustainability, promotion and publicity

· Invite member organisations to collaborate early (now) with Volunteer Centres to organise pan-London activities

· Volunteer Voice volunteers had never heard of Volunteers Week before joining GLV – earlier planning and publicity?  More regional/national publicity?

· Knowledge currently seems to rely on interaction with Volunteer Centres – more corporate and VIO involvement?

· Queens Award – great opportunity to highlight in 2012, and the year of Diamond Jubilee

Death by Do-It (dealing with the huge increase in online enquiries)

· Frequent requests from organisations posing as potential volunteers to gain access to volunteering opportunity information; one solution  - anyone requesting five or more applications is invited in for a one-to-one meeting 

· Work programmes – big organisations are using it to build their own databases and do not share information on placements or help with evidence. Inform them why you need feedback on placements in return for sharing information on opportunities.

· Excludes – people have different needs, and online enquiries require some personal follow-up.

· There is to be an updated version of the national volunteering database (VBase 3) end of June.  It will have a feature to link directly with organisations that take volunteer placements, which will relieve the burden on Volunteer Centres short of staff and volunteer support.

Active Ageing: Early Planning 

· Opportunity for Volunteer Centres, as experts, to get involved in the agenda for older people and their support needs

· Create a network of neighbourhood, community-based support and volunteering opportunities for older people

· Co ordinate local collaborators and resources available to support the year
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