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Agenda and Notes from the Day
09.30
Welcome and introduction

Attendees included officers, managers and volunteers from 15 boroughs across the region, our national partner TimeBank and Crisis.
09.45 Setting the scene 
Today’s session is looking at one-event volunteers; one activity that involves volunteers for a set piece of work for a set period of time.
The opportunities which are available as one-event are: 

· Generally time-specific 

· Often event-oriented, with associated roles being stewarding or fundraising
But are there other ‘hidden’ opportunities for short-term, time-limited or one-event volunteering?
Our sector is seeing an increase in demand for one-off or short-term volunteering opportunities, at least initially.  This may be as a result of a more ‘time-poor’ but community-spirited society, or to fit in with work experience and job-seeking motivations behind volunteering. It may also be because people are unsure of what commitment they can give voluntary groups beyond the immediate future.

One of the questions today is whether we can review our volunteering opportunities to respond to an increased desire for less commitment.

But the other part of the question is whether we can convert these opportunities into ‘tasters’ and encourage one-event volunteers to become more regular or long-term volunteers. How do we do this? What sorts of opportunities would be relevant and suitable? What sorts of roles might be converted to activities or tasks to engage one-event volunteers? 
And in the case of Crisis, which we’ll hear more about with a particular request post-Christmas, there are one-event volunteers who, having had their experience, are keen at the finish to continue. What might we be able to put in place to support follow-on volunteering?

The aim of this morning is to look at one-event volunteering, the needs of voluntary groups and the time barriers to volunteering for particular groups, and discuss how we can maximise support for voluntary groups and deliver on Big Society aims for increased participation.
And to kick off today, we have Jennie Smith, the Volunteer Manager at Crisis, who will be discussing the engagement of volunteers in Crisis at Christmas and presenting a particular idea she’d like support with, around a Volunteer Fair for Crisis at Christmas volunteers.

10.00
Presentation: Crisis at Christmas (Jennie Smith, Volunteer Manager)
Attachment to follow

10.20
Crisis at Christmas workshop
1. How could you support volunteers into Crisis?

a. Suggested referral routes

2. How could you support volunteers to continue post-Crisis?

a. Are there barriers to consider in converting Crisis vols?

3. Is there more we can do together to translate the interest & motivation into volunteering activity?

a. Your member organisations with suitable opps?

b. Volunteering fair in January/February 2011 to promote related volunteering opportunities?

4. Next steps- resources/ interest/ capacity......?
Group 1:

· Specialist volunteers (dentists, podiatrists, jugglers, therapists) don’t necessarily need to stay specialist in continuing to volunteer, but may want to do more as a result of experience

· Can promote to back office roles in administration and move into regular roles?

· Orgs may not have thought about specialist vols skills, eg. Shiatsu – links to previous discussions ref Volunteer Bank (Croydon) and i-volunteer (Red Foundation) and offers people want to make instead of responding to asks from organisations
· Events Volunteering Calendar useful for one-event vols/Crisis vols

· Vol Fair – timing? Christmas is busy and homeless staff take leave in January? Good time for fair?

· Referral routes incl. mental health, employment, education and training orgs, drugs

· Need to manage expectations of vols at Crisis – less easy sometimes to continue volunteering elsewhere (CRB checks)

· If role isn’t listed on do-it, can we help with creating the opportunities?

· Divert applicants from October if there are too many volunteers – although troughs and peaks in cover by vols over Christmas

· Map of related opps and windows of opp for one-event enquiries – found by using Events Volunteering Calendar?
· Need to put info earlier in VC newsletters

· Volunteer fair – end of vol survey, big-scale event, fundable, VCs keen and can bring staff and run workshops on vol’g, need to start planning now! Or defer to 2012 with Olympic year… (legacy opp for LDA?) pilot for post-Olympic fair? VCs need to promote to VIOs (volunteer-involving organisations) and help VIOs create or review roles to take advantage of Crisis volunteers

Group 2:
· Supporting volunteers into Crisis: collating interest in database (V-base?) and advising them when opportunities are available to apply for?
· Recruitment fair – volunteers week fairs go down well, but needs some funding and organising particularly if London-wide. Can GLV and Crisis investigate?

· January – crisis vols’ info pack/newsletter linking them into live opps that vcs id, but also finding out more about what crisis vols want to do next (not ness same? Specialist?) Could vols help to create pack? (Inform too)

· Thank you party at Crisis – involve recruiters? Pre-party volunteering fair?

· People may only want to volunteer at Christmas, and some specialist roles may not be repeatable outside of Christmas or hard to place if people want to offer those specialist roles

Group 3:
· Potential volunteers – 2 reg forms, one for VC and one for crisis; can we merge or export/import information to make it easier to broker VC enquiries to Crisis?

· Issues: volunteers sometimes come last minute and Christmas morning is most popular; need to inform people earlier of non-xmas day need for volunteers

· Partnership work between VCs, Crisis and Volunteer Manager forums/VIOs to make links, review opps, refer to each other

· Need to develop more opps in some areas and more vols in others: can we share opps and vols as a region? More cross-referral?

· Great idea for Volunteer Fair; and it could be linked to London ambassadors

· VCs can think about night shift and catering vols in advance (opps for training in catering for vols too)

· Linking with year-round orgs – identify on V-base?

· Peer volunteers: guests become volunteers; fits with supported volunteering programmes and intro to vol’g courses? Route from guest to volunteer

· VC workers can use ESV policies to experience volunteering first-hand and advocate to others, esp. supported volunteering workers offering specialist vol role to broker guests into volunteering

· Marketing to volunteers to join volunteer bank

Group 4:

· Volunteer Fair is a great idea – London-wide: each VC could promote and recruit orgs to advertise roles (like Forum3?). Link into February student volunteering week events? Might help if need to look at multi-venues for Crisis volunteers to go to and broaden up for others post-Christmas with new year’s resolutions…
· VCs could particularly promote preparation roles for Christmas, and start advocating for Crisis in September

· VC reps attend Crisis sessions to offer AIG: to vols and guests?

· Referring vols back to local orgs with winter opps

· VCs need to work with orgs to create and develop roles in a different way to the traditional methods and be ready for post-Christmas 

· Offer to refer vols who can’t get Christmas dates to other orgs

· Orgs need to learn from Crisis about need or otherwise of CRB checks for this type of volunteering?

· Developing a volunteer bank and linking into Reach Volunteers to target specialists and encourage more activities at Christmas

· Ebulletin pre and post Christmas to give AIG on related opps

Other comments:

· Crisis have a bank of volunteers which they send out bulletins to, so can promote specific opportunities if it’s a big recruitment campaign (more than one volunteer being sought)
· VCs need to recruit more volunteers to help at peak times e.g. post-Christmas?

11.15
Volunteer Roles versus Volunteer Tasks?
1. What kinds of opportunities might be broken down into tasks and become one-event volunteering?

2. How would volunteers be organised for repeat volunteering, esp. if not for one org?

3. What does this mean for relationship between the volunteer and the organisation (induction, training, support)?

4. Could volunteers be asked for a less intensive commitment?

5. How do we promote this to potential volunteers?

6. How do we promote this to one-event volunteers?

7. How do we communicate this to our volunteer managers and networks?

8. How do we get groups to think about these types of volunteers?

Group 1:

· Encourage orgs to think more creatively about engaging volunteers

· Creating volunteer pools for tasks or types of opps like events e.g. facepainting vols

· Admin pool for specific tasks e.g. mail-outs

· Promote at volunteer managers forums

· Volunteer and organisation relationship: induction can last over longer period and encourages volunteer to stay with org?

· Family volunteering – can organisations respond to this ask?

· Waiting lists of volunteers with some orgs – refer to other orgs/events? 
· Sessions for VIOs to write more attractive opportunities

· Organisations need to be more open to volunteers coming forward and offering skill not necessarily on volunteer programme list

Group 2:

· Creating a Friends Group; previously enjoyed one-off vol’g or interested in volunteering together – learn from libraries for e.g.

· Admin roles are easy to break down and be delivered by lots of different vols. 
· Preparation is needed to ensure a brief is provided and feedback/handover notes are left at the end

· Make tasks available to do at home/online, e.g. interviews, research, newsletters, fundraising, mapping and marketing e.g. mapping organisations in the borough, looking at shoppers and venues for promoting organisations
· Be prepared for drop-outs: pool of volunteers for last-minute fill-in

· Cross-borough or regional pool/bank of volunteers (rotating management around VCs and involve volunteer to communicate/data manage?)
· “Timed Tasks” – name for this type of volunteering?
· Don’t underestimate volunteers skills, interests, commitment or overestimate volunteers’ interest in type of task (as long as it’s meaningful). 

Group 3:

· Admin tasks are easy to break down but how exciting are these/how exciting could they be?

· Ongoing relationship with one-off volunteers is important (comms and information)

· Trustees, promotional events, walkers, health and safety reviews e.g.s of time specific roles

· Organisations need to review process into volunteering so it’s in keeping with length of time of volunteering (non-lengthy application process, induction, training…)

· Promote vols skills, experiences and interests to organisations

· Promoting to vols – brokerage session, outreach event, v-base mail-shot, do-it special, website, newsletter

· Use case studies to give examples and inspire orgs and vols

Group 4:

· Opps can be broken down: admin, surveys, feedback from vols, proofreading, research, running or facilitating workshops, designing leaflets
· Can be done at home too sometimes, without much supervision

· Use of crib sheets and FAQs

· Workshops: e.g. trainee lawyers came in and ran a workshop to young people on rights – inviting volunteers to run workshops for volunteers or the sector

· Preparation important: crib sheets, management, facilities (pc and desk availability)

· Is the task easily explained and can be picked up without org thinking they could have done it whilst explaining?!

· Sending out requests from potential volunteers to members and networks

· Organisations don’t realise people are happy to help with mundane tasks if needed and meaningful

· Hard to build loyalty if you don’t have a lot of contact with short term/one-off volunteers?

· Do-it – best place to promote? More urgent and better to do via ebulletins/shop/outreach?

· Helping organisations think outside the box – part of forum sessions to develop thinking?

Other thoughts:

· Timed tasks could be useful in responding to Corporate volunteers, but need to also look at timed group tasks to list on database of opportunities

· Southwark want to look at responding to project management students looking for experience and creating timed tasks to exploit potential as volunteers

· We need to recognise and link in better to existing event/one-off or short-term volunteering e.g. church, sports club, schools activities
12.00
Next steps
What are we all going to do as a result of this morning’s session?
Actions:

· Re-circulate Volunteer Bank presentation from Croydon (also on GLV’s website)

· Disseminate information about Crisis at Christmas and discuss Volunteer Fair with member organisations 

· Feedback to GLV on activities following reflection on this event

· GLV and Crisis to meet to progress Volunteer Fair proposal and identify supporters
