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“We want to help you create the model for a Big Society”

and here’s why…

The Big Society:

“....where people in their everyday lives, their homes their

neighbourhoods, their workplace...

....don’t always turn to officials, local authorities or central

government for answers to the problems they face....

...but instead feel both free and powerful enough to help

themselves and their own communities.”
The membership of Greater London Volunteering and the London Stakeholder Volunteering Forum (consisting of a diverse group of local, national, volunteer involving and supporting organizations) welcomes the pledge from David Cameron and the coalition government.
 
As Volunteer-involving Organisations, Volunteer Centres and Volunteer Development Agencies we would be delighted to help shape this programme and use our expertise to make sure that any investment in this flagship programme will deliver better value for money over the long-term. We believe that 5,000 individual community organisers will need support and guidance to have a real impact that is sustainable, but you may also like to consider us your Community Organisers.
We are the enablers of volunteering and active participation, know that volunteering is varied. Community participation takes many forms from activist to one-off event volunteer, from social volunteering to formal support to charities. 

Each form requires a different approach to recruitment and management, e.g. litter-picking is different to providing meals on wheels is different to running a Friends or uniform group but has elements of the same expertise required in understanding what volunteering is, developing activity, ensuring good experiences, promoting it, asking people to get involved and matching people to opportunities.
Some of the ways in which we help volunteering happen:

1. We can help free up bureaucracy 
e.g. CRB checks and organising activities to ensure safe participation without unnecessary bureaucracy
Example: GLV and members of the London Volunteering Forum helped the LDA understand that it was not necessary to undertake costly and unnecessary CRB checks whilst also involving young people in the London Ambassadors programme. This has freed up bureaucracy, minimised the induction process to volunteering and reduced volunteer management costs to the programme by at least £400,000 (8,000 volunteers based on average voluntary sector admin charge of £50 per volunteer).

2. We ensure volunteers are safe and happy 

e.g. when you do need to have a risk assessment, or prepare some policies and procedures to safeguard everyone involved
“The Evelyn Oldfield Unit project was set up to respond to a desperate need for volunteer management advice by refugee groups, who were ‘muddling along’ but wanted to operate better and more safely. It’s been a great success and oversubscribed.” Kate Bowgett, Association of Volunteer Managers
3. We provide informed volunteering

i.e. helping people understand what’s involved, identifying levels of commitment and types of interest, encouraging alternative activities

Example: YouthNet provide the national database of volunteering opportunities, which is largely informed by Volunteer Centres collating and uploading information to the website from local databases provided by YouthNet. Nearly 900,000 opportunities are supplied by Volunteer Centres (52% of the total number) for people to browse and select.
Example: Local Volunteer Centres offer one-to-one and small group introduction sessions to volunteering, which help guide people through the initial thought processes about why and what to do and expect, to choosing opportunities and applying for them.
4. We help people collaborate to provide community solutions

i.e. we work with groups to set up activities, develop opportunities, tackle issues through volunteering

Example: To be effective volunteering does need some formal organisation as people cannot always be relied on to spontaneously help each other even when they want to. The extreme weather in January would normally have been a time for many communities to come together, for neighbours to help each other. Whilst this did happen in certain cases, there were many people who complained that they wanted to help but didn't know how to, or were concerned that they might be legally liable if something went wrong. In response, the Government and a number of national charities together produced 'Volunteering and neighbourliness: Helping out in severe weather' for individuals, community groups and local authorities.

5. We make continued participation possible

i.e. we provide a central or local hub for following up on participation, referring to further support or activities, and offering training and development

Example: Over 200 organisations (including the LDA) have signed up to the Volunteer Management Charter in London (Experts in Volunteering) and been provided with a health check and further support. And Volunteering England’s Value Volunteer Management Endorsement is nearing its 200th sign-up, proving that our communities value our help in establishing ways to organise, activate and retain volunteers.

6. We work to deliver activity that the community needs

i.e. we work  to clarify what constitutes genuine volunteering and match people to real needs in the community for donated time
Example: Volunteer Centre Kensington & Chelsea was driven by community need, and as a direct result of riots. It started in someone’s house in 1969 and has been growing ever since. 
7. We deliver a local support system that is friendly and peer-led

i.e. we are approachable, know our local areas, offer an alternative to statutory bodies and are owned by the community

Example: The research report Volunteering and Faith Communities was launched in May 2009 by Volunteering England. The findings set the context for further work to support organisations and individuals involved in faith-based volunteering, aimed at tackling the gaps in provision around faith-based volunteering and responding to the recommendations for meeting these. Volunteer Network Centre Newham completed Faithful Volunteers at the end of March 2010. The outcomes included stronger faith and infrastructure networks working collaboratively to increase the impact

of volunteering in and on their communities.

“A challenge is often how faith groups want to do something as a large group or immediately after their service, and it is sometimes hard to explain how this is difficult to set up. What has worked really well is linking up faith organisations to voluntary groups in their immediate vicinity. This leads to profitable links, and in one case this has led to a church setting up a befriending scheme with a local care home.” Clive Pankhurst, Volunteer Centre Southwark

8. We ask people who don’t normally organise themselves to volunteer

e.g. a known barrier to participation is ‘no-one asked me’ or ‘I don’t know what I can do’. We help everyone see they have a part to play and are valuable to society

Example: We have made volunteering more accessible; Volunteer Centres are particularly effective at engaging with groups of people who tend to volunteer less or who are considered at risk of social exclusion. For example, while 20-24 year olds were the least likely age group to volunteer in London, Volunteer Centres were particularly successful at engaging with this age group (30% of enquiries came from 19-25 year olds). More than half of the enquiries received by Volunteer Centres were from BAME people looking to volunteer (57%). (London Volunteering Health Check: All fit for 2012? Institute of Volunteering Research, November 2008)
Example: Volunteer Centre Kensington & Chelsea work with prisoners and ex-offenders brokering the relationship between them and organisations. Without our intervention lots of these men would not be able to volunteer because organisations would be too frightened to take them on or would not understand what they had to offer. In 8 years, working with over 500 clients on this project only one has reoffended following release and 58% have found paid work as a direct result of their volunteering. This is a saving to the Exchequer of anything between £25 and £47k per person per year ending back up in jail. The national reoffending rate is 75% so there is a total saving over eight years of between £9M and £17M. The project costs about £60k per annum and is funded through trusts.
"Homestart Bexley is currently running a new training course for volunteers and 40% of attendees were introduced to volunteering for Homestart by the Volunteer Centre.  The Centre is an invaluable resource to the voluntary sector, actively recruiting volunteers and signposting them to relevant organisations" - Lisa Pitcher; Chief Executive 
9. We help the frontline get on with what they set up to do

i.e. we provide expertise and support that means individuals and groups can get started quicker on delivering what they set out to do for the community

Example: Volunteer Centre Slough runs a training course called ‘Pathway to Volunteering’, which is a nationally accredited series of training courses for current and potential volunteers. It also provides individual organisations with a way of tailoring their own units specific to their organisation. For example, a local Child Contact Centre is interested in developing a unit entitled ‘Working in a Child Contact Centre’. This would cover child protection, an introduction to children’s services/family support, facilitating child contact sessions and anything else relevant to the role. The training was developed after research with local voluntary and community organisations. One of the issues mentioned was that the smaller organisations would sometimes encounter difficulties with volunteers who had a lack of skills or knowledge in a certain area. As smaller organisations did not have the resources or time to formally train all volunteers in this area, there was a gap in the Slough area which is now being addressed by the Volunteer Centre.

Example: TimeBank's "Leaders Together" mentoring programme matches leaders from small charities and community groups with a senior professional from the public, private or not for profit sector. These mentors help build the capacity of the community to respond to local need and ensure they have the skills to cope with growing demand.
10. We provide supportive environments for employability through volunteering
i.e. Vulnerable or disadvantaged people are supported by us to help our volunteer-involving organisations, and in doing so develop personal confidence and soft skills helpful in employment and economic activity in the community.

Example: Research by the Institute of Volunteering Research found that in the six months leading up to March 2009, 87% of Volunteer Centres had seen an increase in enquiries about volunteering opportunities, and 76% reported a high level of interest in using their volunteering experience to find employment. Our brokers protect job displacement in looking for work experience through volunteering through the use of our Principles of Volunteering guidance, whilst ensuring relevant opportunities are taken up for mutual benefit. In Kensington and Chelsea, 48% of New Deal 58% of resettlement programme participants have found paid work as a result of volunteering.
Example: Over 17,000 jobseekers have been placed into volunteering opportunities since April 2009 through a consortium of BTCV, Volunteering England, CSV, v and Volunteer Centres.
We are an efficient way of making the most of people’s precious time to take action and not get caught up in reinventing the administration to get started. Working with us more closely will deliver better value for money and give more people access to volunteering.
We hope that:

· you feel more informed about why it is important to acknowledge that our sector already have enablers or community organisers, 
· you will advocate strongly for any investment to build the capacity of existing community organisers, such as the Volunteer Centres, to respond to the new agendas on Big Society, increased participation and national citizenship
· you will engage with us to support you to deliver your ambitious plans for increased participation in a time of severe austerity
Yours sincerely
On behalf of our members and the London Stakeholders Volunteering Forum

Kerry Tweed

Director of Greater London Volunteering
Current members include: 32 x London Volunteer Centres, Age UK, London Museums Hub, Imperial College (WiSCV representative), UCLH, Sport England, Samaritans, TimeBank, Reach, YouthNet, Mentoring and Befriending Foundation…

Facts and Figures about Volunteering
· 42% of people would volunteer if they were asked to

· 20-24 year olds are the least likely group to volunteer (8% of 20-24 year olds in London took part in regular formal volunteering, compared to 24% of 16-19 year olds)

· Asian Londoners (32%) are less likely to engage in formal volunteering at least once a year than White (41%) or Black (43%) Londoners

· Volunteer Centres are particularly effective at engaging with groups of people who tend to volunteer less or who are considered at risk of social exclusion. 

· For example, while 20-24 year olds were the least likely age group to volunteer in London, Volunteer Centres were particularly successful at engaging with this age group (30% of enquiries came from 19-25 year olds). More than half of the enquiries received by Volunteer Centres were from BAME people looking to volunteer (57%). 

· 28% of Londoners with a degree take part in regular formal volunteering compared to 10% of those with no qualifications

· 6/10 formal volunteers say volunteering has given them new skills

· 87% of employers think that volunteering can help career progression for people aged 16-25

· Over 40,000 students give their time through university and college volunteering programmes

· London’s Volunteer Centres had more than 53,000 enquiries about volunteering in 2007-2008; an average of 1,715 each (143 each month). 

· 52% (860,290) of the opportunities appearing on Do-it are uploaded by Volunteer Centres (2010)

· Estimated figures range from 100 to 3,000 volunteers being placed by individual Volunteer Centres each year: a conservative average of 531 equates to over 16,000 volunteers being placed by Volunteer Centres in London last year. From estimates, figures suggest that for every three people who enquire about volunteering, one goes on to do so

· London Volunteer Centres trains representatives from an average of 72 volunteer-involving organisations each year

· Each Volunteer Centre provides advice to an average 80 volunteer-involving organisations each year; and holds forums for 45

· Up to £10.34 is returned for every £1 invested in volunteering at NHS Trusts

· Volunteering generally improves both physical and mental health
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