
London’s leading voice for volunteering

Influence | Communicate | Capacity-build | Coordinate

GLV NETWORK DAY – 20 October 2010

1. Welcome & introductions / Meet Your Colleagues

Clive Pankhurst (Chair of GLV and Chief Executive of VC Southwark) welcomed everyone to the event and reminded of the increasing importance of these days for networking and working together.  Introductions were made around the room.

2. GLV Report Back:  Supporting Volunteering Across Greater London

See separate report summary

3. Hot Topics: An Open Space for Key Issues and Policies

The room was given time to consider any issues they would like to discuss in greater detail.  The following topics were decided upon and discussed amongst smaller groups:

· Consortium bidding & partnership working

· Big Society Network / ASDA Volunteer Centres

· Job Centre Plus and benefits of volunteering

· Sports & volunteering post 2011

· Community Experts 

· Working with the private sector

· Targeting the right volunteers

See separate report summary of the Open Space discussions 
4. Member Presentation: National Army Museum

The National Army Museum is one of GLV’s newest members.  Teresa Scott (Head of Human Resources) and Gill Brewer (Head of Exhibits) gave a brief presentation.  The Museum is based across Chelsea and Stevenage and currently operates short term work placements.  They are starting to put together a volunteer programme to help with the transfer of 50,000 exhibits from Sandhurst to Stevenage.  Having just spent time with other members, discussing targeting the right volunteers, they are looking forward to taking forward some of the new-found knowledge, advice and support available to shape the programme, within the Volunteer Management Charter. 

5. Workshops
Four workshops were run:

· Writing Good Copy for V-Base:  Selling Your Volunteering Opportunities

· Volunteer Management and Influencing Upwards

· Experts in Volunteering: The Health Check to Excellent Volunteer Management

· Principles of Volunteering: Clarification on Working with For-Profits and Social Enterprises

See separate summary notes and presentations 

6. National Strategic Partners, Big Society and the Future of  Volunteering England
6.1. Chief Executive Officer of Volunteering England, Justin Davis Smith joined the meeting for an information and question session.  

6.2. He informed that he had just heard that £470 million was to be available for voluntary sector programmes in the Spending Review announcements, and that a new £100 million Transition Fund is being created to help organisations to adapt to funding cuts and the new economic environment.

6.3. Volunteering England attended all three party conferences and welcomes the fact that volunteering is being seen as a priority and on all of their agendas.

6.4. Justin observed the Big Society and anti-red tape campaigns and is aware that these are not new but are being given increased emphasis.

6.5. He also sensed a shift from civil to civic responsibility and informal volunteering.

6.6. Concerns were voiced that the Big Society is not acknowledged as existing already, and that the government should be recognising this and talking, perhaps, of a Bigger Society. Issues around assumptions about volunteering including that it may replace public services, that it’s cheap or without cost, particularly in light of impending cuts will create a big disconnect between the vision and reality.

6.7. With regard to Volunteering England’s future, VE is currently one of 43 National Strategic Partners, a programme which is to end in April 2011.  A new programme will be established, however it will only contain 15 partners and there will a funding cap of £500k for each.  VE currently receive funding of £1.6m from the programme. 

6.8. The reduced number of partners may well have a positive focussing effect on the programme overall.  VE do have other funding streams at present, such as Capacity Builders and Big Lottery Fund but are looking at alternative funding streams.  

6.9. Mergers are another possibility but Volunteering England believes they should remain independent.  

6.10. At present, a lot of scenario planning is being undertaken.  No detail can be given but they have an ‘irreducible core’ of services in mind, which would be maintained.  Membership is key, as through this, they represent thousands of volunteers.  

6.11. VE have issued a letter to all Local Authority Chief Executives cautioning against targeting the volunteering support sector as ‘easy targets’ for the cost savings they must make.

6.12. A short open session followed:

· There have been rumours of a merger with NAVCA which, if true, could in turn lead to pressure for independent Volunteer Centres to merge with their CVS – how would VE protect them from this pressure?

Justin stated he would only consider mergers with organisations that had volunteering at their core.

· NAVCA has been offering free membership to Volunteer Centres. VE don’t believe this is a predatory step to taking over from VE’s role.

· Clarification of the Big Society Network:  Justin’s understanding is that it is an independent organisation, launched alongside the Big Society, by two people who have experience of working with organisations such as Comic Relief and TimeBank.  They set up The Big Lunch.  BSN have received funding from the ASDA Foundation for a programme entitled ‘Your Square Mile’, which is intended to offer an alternative signposting programme to existing services to help more people participate and volunteer.

· DWP: this work had a positive outcome of bringing parties together to work collaboratively, which otherwise wouldn’t have happened, and the learning experience is being used to inform the new DWP volunteering to work programme.

· ‘irreducible core’ – includes work in influence, research and policy.  Other areas currently covered are EVDC, VCQA, web and communication.

· Membership fees – could be increased to support VE, but are unlikely to raise sufficient funds for the hole in VE’s current budget.

· The EVDC is important to maintain and retain to back up Volunteering England’s position as the national voice for volunteering, and members asked VE to consider this part of the ‘irreducible core’.

· A merger with NAVCA could lead to compromising standards in volunteer services, which much work has been done to raise and maintain, one member suggested.

· Members were pleased to hear more about VE’s work and hope they will keep communicating more.  

· Can VE take up the issue of partnership working with VCs with McDonalds and ASDA, on behalf of its members?  The UK Lifetime Alliance, working with LOCOG, have tried to make in-roads but have not yet been as successful as they hoped to be.  London has had much more success collaborating with the development of the LDA London Ambassadors programme.

·  VE’s potential government funding cuts may offer the opportunity for them to be more independent and mobilise more.

6.13. Any Other Business

6.13.1. Lizzie Saunders (VC Ealing) recently visited Volunteer Centre Edinburgh, while on leave and discussed common issues to Ealing regarding advocacy and funding for volunteering.
6.13.2. Clive Pankhurst (VC Southwark) informed the meeting that Southwark, Camden, Bromley and Croydon are piloting a small pilot project of Volunteer Bank.  This was originally created by Karen Chillman of VC Croydon to provide VIOs with skilled volunteers.
6.13.3. Wendy Sender (VC Ealing) is seeking new members for an established Action Learning Set (VE Learning Loop).
6.13.4. YouthNet (David Coles) welcome any members that would like to join their online advisory panel which informs changes to the site and how best to communicate changes.
6.13.5. Chris Freed asked for feedback from Volunteer Centre managers for London Ambassadors referral information.
6.13.6. Cath Bavage (VC Tower Hamlets) flagged up the Olympic inspired workshop they are holding on 3 November, open to any volunteer-involving organisation in London.
6.13.7. VC Hackney is looking for a trainer with knowledge of supervision and boundaries.
6.14. Networking and Close

Clive thanked Kerry for all GLV’s work and presented her with a card of thanks from the network to celebrate five years with the organisation before closing the meeting. 

