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London’s Leading Voice for Volunteering

Our Vision

Greater London Volunteering’s (GLV) vision is that every Londoner understands the role that volunteering can play in helping Londoners become part of the solution to their communities’ needs.

Our Mission

GLV exists as a regional umbrella body to raise the profile of volunteering, and promote, develop and support the volunteering infrastructure across Greater London.

Our Aims

GLV acts as the regional umbrella body for regional volunteering development agencies, and Volunteer Centres or their equivalent to influence, communicate, capacity-build and coordinate provision of support for volunteers and volunteer-involving organisations.

Our members deliver volunteering support services and activities at a local, subregional and regional level, with some central resources provided to them by GLV where this is most efficient and effective.

Through its activities, GLV’s aims are to:

1. Influence, lobby and advocate the value and impact of its members

2. Communicate opportunities and challenges at all levels between members, the third sector, public and private sectors, policymakers and funders

3. Capacity-build the membership, through training and resources, to ensure equal provision of support and advice for volunteering across Greater London

4. Coordinate common activities, representations and consultation around developing volunteering operationally and strategically

Our objectives to 2013

1. Provide a sustainable service to Londoners through the existing infrastructure

2. Facilitate partnership collaboration and working to develop volunteering

3. Increase the quality of meaningful volunteering opportunities

4. Increase the pool of volunteers from different backgrounds and with different abilities and interests

5. Improve understanding about the impact of volunteering 

Background

Greater London Volunteering (GLV) exists as a regional umbrella body to raise the profile of volunteering, and promote, develop and support the volunteering infrastructure across Greater London. Set up as a peer support network in 1997, established as a company limited by guarantee in 2002 and a registered charity in 2006, GLV is a member-led infrastructure organisation, and works across Greater London, on behalf of and with our members and partners. Currently, there are 8 staff, 1 freelance worker, 3 volunteers and up to 12 Trustees. We also draw on a number of staff within our membership of over 650 staff to support the delivery of services and activities across Greater London.

Core activities include strategic development, coordination, lobbying and consultation on developing and promoting meaningful volunteering activity through the infrastructure across London; providing a channel of communication for key issue development, shared learning and informed debate with members, government, public sector and other key stakeholders; and conducting or commissioning research to understand the volunteering infrastructure and the variation in services and activities provided by Volunteer Centres across the capital.

Special projects include: developing the volunteering pathway of the Personal Best training programme for disadvantaged groups (funded by the LDA); supporting the infrastructure to develop a diverse pool of volunteers for London2012 and bring more skilled volunteers back to the local community through the 2012 Volunteering Legacy pilot; and the three year Experts in Volunteering programme, designed to improve and increase quality volunteering opportunities, provide support for volunteer managers and clarify good practice in involving volunteers. 

Recent achievements include: the creation of an events volunteering calendar to help more people find more opportunities; the commissioning and launch of the London Volunteering Health Check report; merging and chairing the regional forums on volunteering within one Volunteering Forum; producing and agreeing with stakeholders and our members the Principles of Volunteering and the London Volunteer Management Charter.
Previous bespoke consultancy and research work delivered includes: Lewisham Volunteering Strategy, Waltham Forest Volunteering Strategy, Volunteering Bridge (supporting BAMER groups) and All Set for 2012.
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Management 

Board of Directors and Trustees

A diverse group of individuals with years of experience in the volunteering sector, the Board is audited each year to understand its strengths and areas identified for development in order to achieve the aims of the organisation.

Senior staff

Kerry Tweed is the Director of GLV, with over 12 years experience in the voluntary sector, both as a volunteer and a paid worker. Prior to joining the sector, Kerry was a project manager in the private sector. Since joining first Volunteer Centre Southwark as a volunteer adviser in 2002, her experience of working within the Volunteer Centre infrastructure includes volunteer advice, Volunteer Centre management, training and recruitment, event coordination, capacity-building, representation and facilitation, and specific projects include working on diversity issues and supporting volunteers with disabilities. Joining GLV in 2005, Kerry has led the delivery of activities and services for its members and managed the growth of the organisation to its current status as the regional umbrella body for volunteering in London.

Risk management and contingency plans

Funding of GLV for October 2010 to September 2011 is secure in its current structure, with a balanced budget for the next 12 months. There is one month’s costs in the General Funds as reserves, and the current economic climate makes it hard to promise that we will not use up reserves to continue, whilst seeking further funding and sources of income generation. 

Contracts for staff posts are clearly linked to confirmed funding, and normal notice periods apply should the projects not receive continuation funding at the end of the stated funding period. 

Business Plan October 2010 – September 2011: Staff and Board Away Day Recommendations
Governance priorities

1. Securing funding to operate core services and activities to end of year

2. Reduce non-essential expenditure where possible, and discuss with funders where appropriate increased contributions to overheads to sustain the organisation

3. Develop and proactively recruit new members (and secure membership fees)

4. Maximise the Experts in Volunteering programme to support information sharing on volunteering and good practice

5. Seek funding to enable delivery of the key objectives identified from the 5-year strategy for the year
Key objectives to be delivered from the 5 Year Strategy in 2010-2011
1. Influence central and regional government and support local lobbying around key volunteering issues for members
2. Coordinate collaborative income generation, capacity-building fundraising ability of network (developing the brand of VCs as familiar as CABs)

3. Build knowledge, research and abilities to measure the impact of Volunteer Centres and volunteering in London

4. Signpost and raise awareness of Volunteer Centres with organisations, especially advocating the functions around developing good practice and accessibility
Achieving our Aims and Objectives

1: Influence, lobby and advocate the value and impact of its members

	5 yr Objective


	Yr 3 Actions
	Timeframe
	Responsibility 

	Clarified differences and supported common definition of work experience/ Community service  versus Volunteering
	· Launch, advocate and record sign-ups to the Principles of Volunteering 

	· March 11

	· Director / Office Administrator

	Ensured groups and funders understand the importance of building in costs for volunteers


	· Embed within Experts’ Health Checks
	· Ongoing


	· Experts Team

	Lobbied for and secured investment and recognition of volunteer management as a skill and a profession 


	· Secure funding to deliver VDS training programme for VCs and monitor impact of increased volunteer management training (link to Experts’ training and case studies)
	· September 11
	· Director

	Nationally identified as the voice of the London Volunteering support network


	· Continue to facilitate or chair the regional forums for volunteering and promote Volunteering Forum as members service
	· Ongoing
	· Director

	Influenced central and regional government and supported local lobbying around key volunteering issues for members
	· Lead network campaign ‘Community Experts’
· Deliver Awards 4 All: 2,000 Hours to Change London programme (volunteers campaigning)
	· Oct 10 to Sept 11
· Dec 11
	· Director
· Director / Office Administrator

	Signposted and raised awareness of Volunteer Centres with organisations, especially advocating the functions around developing good practice and accessibility
	· Maintenance of  
www.glv.org.uk
www.expertsinvolunteering.org.uk, www.eventvolunteers.org.uk

	· Ongoing
	· Office Administrator /  Experts Team


2: Communicate opportunities and challenges at all levels between members, the third sector, public and private sectors, policymakers and funders

	5 yr Objective


	Yr 3 Actions
	Timeframe
	Responsibility

	Communicated the impact of politics and how it affects funding, target groups, forms/motivations for volunteering


	· Apply for funding to support Communications Manager

· Develop volunteer roles for research, writing and editing policies, consultations, briefings
	· March 11
· September 11
	· Director
· Office Administrator

	Established regular communications to local, cross-borough, sub-regional and regional levels of infrastructure


	· Monthly e-bulletin goes out to all members, GLV networks/forums, networks of members, subregional volunteering networks

· Board members act as GLV info representatives on local, cross-borough, subregional and regional meetings as appropriate 
	· Monthly
· Board/committee standing item
	· Director/Communications Administrator
· Board

	Conducted networking to share information and experiences, strengthen infrastructure support and reduce duplication of effort


	· Facilitate 4 Network Days a year with half day set theme and half day internal update, learning and networking

· Facilitate 2 Big Issue events a year with half day key discussion or consultation

	· September 11

	· Director/Admin


	Facilitated specialist peer support groups, e.g. VC managers, Good Practice Workers, Brokerage and outreach, Chairs, Supported Volunteering, Training and consultancy


	· Facilitate Managers Action Learning Set 

· Provide Good Practice Workers Forums and Action Learning Sets through Facebook with annual meeting
· Provide events organiser/volunteer manager forum through Facebook with annual meeting
	· September 11

	· Experts Manager / Director / Office Administrator

	Extrapolated member mapping to provide a ‘Who’s Who of the London Network’
	· Extract information to develop profile of members on website
	· March 11
	· Office Administrator


3: Capacity-build the membership, through training and resources, to ensure equal provision of support and advice for volunteering across Greater London

	5 yr Objective


	Yr 3 Actions
	Timeframe
	Responsibility

	Provided ideas and models for reacting to spontaneous and immediate volunteering requests and initiatives e.g. v, event volunteering, sponsored activities


	· Continued provision of Events Volunteering Calendar

	· Ongoing
	· Office Administrator


	Explored collaboration as a means to supporting volunteering


	· Developed package of standard and bespoke services for GLV and members 
· Continuation of the Experts in Volunteering programme for a standard good practice framework, support to Volunteer Centres and volunteer managers
	· September 11
· Ongoing
	· Director
· Experts Team

	Coordinated collaborative income generation activities to provide sustainable income for network
	· Developed and established a framework for project managing regionally coordinated opportunities for the membership
	· September 11
	· Director


4: Coordinate common activities, representations and consultation around developing volunteering operationally and strategically

	5 yr Objective


	Yr 3 Actions
	Timeframe
	Responsibility

	Built through Volunteer Centres a holistic offer to volunteers and organisations of traditional volunteering opps, informal volunteering activities, virtual volunteering and one-off spontaneous volunteering events 


	· Events Volunteering Calendar lists one-off, short-term events volunteering opportunities, and works with events organisers to monitor and feedback on volunteer engagement, and get support from Volunteer Centres and the Experts programme
	· Ongoing
	· Office Administrator

	Facilitated cross-borough, pan-London working and relationships


	· Experts in Volunteering project establishes regular communications between local, subregional and regional forums and stakeholders
· Continued chairing and support of Volunteering Forum and review of gaps and opportunities for a partnership approach


	· Ongoing
	· Director / Experts Team

	Lead in developing policy or facilitating informing policy affecting volunteering


	· Attendance and participation in relevant consultation forums
· Communicating opportunities to network and partners through ebulletin/GLV media
· Recruitment and training of Volunteers to inform and broaden consultation responses (Awards 4 All: 2,000 Hours to Change London)
	· Ongoing
	· Director
· Office Administrator
· Director / Office Administrator

	Built links with regional organisations and groups, increasing knowledge of groups and spreading knowledge of VCs
	· Stakeholders Volunteering Forum membership development and guest presentations
	· 6-8 weekly
	· Director


5: (Internal) Develop good governance 

	5 yr Objective


	Yr 3 Actions
	Timeframe
	Responsibility

	Membership is relevant and covers London


	· Review of services and activities offered to membership tiers
· Active promotion of membership
	· May 11
· June 11
	· Board 
· Director / Office Administrator

	GLV understands its members strengths, weaknesses


	· Annual strategic planning day based on feedback, annual member review, PEST and SWOT analysis
	· July 11

	· Director/Board


Appendix A

Greater London Volunteering Organisational Structure 2010-2011


10,000+ volunteer-involving organisations & 10,000 + volunteers





50+ local, regional volunteering bodies (incl 32 Volunteer Centres) and national VIOs








 








20+ subregional, regional and national agencies





12 members on the Board from local and national support agencies





Experts in Volunteering Development Worker (West)


May Mcnair 








Experts in Volunteering Development Worker (East) 


Jennifer Anderson








Experts in Volunteering Development Worker (South) 


Marzena Zoladz








Finance Committee





Personnel Committee





Experts in Volunteering Development Worker (North) 


Lisa Robbins








Director





Board


(12 Members)





Members





Director


Kerry Tweed


(funded to April 2012)





Personal Best 3rd Sector Coordinator


 (to Dec 11)








Experts in Volunteering Manager


Anne Layzells


(funded to May 2012)








Office Volunteers


Graham Andrews (Media Volunteer)


Richard Wilson (Events Volunteering Calendar)








Office Administrator


Sid Li








Wave of Friendship Volunteer


Jane Sterland











10+ regional volunteering agencies across third & public sector





Volunteering London


Focus on Mayor’s objectives for delivering 2012 and the London legacy (external group)





EVDC London


Local and regional policy development  informing the national agenda





ChangeUp London 


Volunteering Sub-group 


infrastructure development and support to frontline





London Stakeholders Volunteering Forum


infrastructure development and support to frontline





GLV Network


Supporting regional volunteering activity through VCs





Greater London Volunteering


Regional Umbrella Body and Chair of Volunteering Forums:
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