
London’s leading voice for volunteering
Principles of Volunteering
Originally agreed and endorsed by the London Stakeholders Volunteering Forum and Member of GLV, 2009
Endorsed by the Members of GLV, 2010
The Greater London Volunteering network believes it is important to define volunteering to prevent exploitation of goodwill, prevent the blurring of lines between individual benefit and mutual benefit, being able to challenge bad practice and justify volunteering roles and to manage expectations for the individual and the organisation. The act of volunteering is to get things done in the community that wouldn’t happen otherwise, and is not a statutory obligation. The motivations behind volunteering are not relevant to the definition of volunteering, however are important in understanding how to involve and retain people as volunteers. The use of the Principles of Volunteering have been applied in developing Tower Hamlet’s local authority volunteering policy, collaborating with Veolia and their Recycling Champions project and the Greenwich 02 Community Events Volunteering programme. Revisions in 2010 to the Principles are an attempt to further support organisations and support agencies’ discussions about developing volunteering programmes and the interpretation of Big Society.
The Compact defined volunteering as
“any activity which involves spending time, unpaid, doing something which aims to benefit someone (individuals or groups) other than or in addition to close relatives, or to benefit the environment.”
The Compact Refresh states “The energy and commitment of people giving their time for the public good…”
In response to an increasing interest in volunteering as a means to support people (back) into employment, and some clarity required around the differences between volunteering and other forms of participation, we felt it necessary to establish the principles behind the term ‘volunteering’. This in no way detracts from the value and importance of other forms of participation, and where some work experience activity in the voluntary and community sector follows the Principles of Volunteering it is recognised as genuine volunteering activity.
Volunteering is:

· Is mutually beneficial (to individual and organisation)

· Is independently chosen and freely given

· Is enabling and flexible wherever possible 
· Has a community or social benefit

· Offered to not-for-profit activities

These principles will guide the volunteering infrastructure across Greater London in providing support to volunteering activity.

In addition, the following considerations should be applied when assessing or developing a volunteering opportunity:

1. Social Enterprises involving volunteers should listed as approved members of Social Enterprise London and fit the description from the Department of Trade and Industry:
“social enterprises are businesses with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or the community, rather than being driven by the need to maximise profits by shareholders and owners”

2. Volunteer roles must further the social good of the organisation, rather than be for the express purpose of saving money for the organisation

3. Volunteer roles should enhance the activities of a charity or social enterprise, unless, and particularly in the case of wholly volunteer-led groups,  it would otherwise fail to have sufficient staff resources to conduct its activities 

4. Any financial benefit from the involvement of volunteers is reinvested to the community or allows a not-for-profit to continue to exist:
4.1. Bids for e.g. public service delivery, which specify the involvement of volunteers, should be managed by a not-for-profit partner
4.2. For-profits should work with, or commission voluntary sector groups to provide access to enhancing activities for social good, e.g. Age Concern recruiting and managing befrienders for private care home residents

5. Organisations need to be clear where paid roles should be protected or reinstated again when affordable:
5.1. Like-for-like substitution of volunteers for paid staff is as unacceptable as redundant staff being replaced by new staff in the same role

5.2. Jobs have clear links to paid outputs or outcomes, whereas volunteer roles are more flexible and should be about enhancing service delivery where possible
6. Other forms of unpaid engagement and involvement, whilst valuable in themselves, should not be called volunteering if they do not adhere to the above principles of volunteering. This ensures that expectations for the individual and the organisation can be managed and there is a clear standard approach to supporting volunteering

7. Employer Supported Volunteering is a separate volunteering activity which does not comply with the Principles of Volunteering. In terms of the kinds of activities that employees do, the Principles apply. However, this is effectively an activity which pays for employees to support the community, and may come attached with expectations about partially-coerced engagement and links to work assessments or professional development plans. 
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What Volunteering Is, and What It Isn’t

This information was collated January 2008 as guidance for those identifying genuine volunteering opportunities, and wishing to clarify the difference to other forms of unpaid work or activity.

Volunteering 

According to the Volunteering Compact Code of Good Practice, volunteering can be defined as 

“an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives.”

 Volunteering Compact Code of Good Practice, page 4, section 2.2 http://www.thecompact.org.uk/information/100023/publications/ 
Work placements and work experience

The National Council for Work Experience defines a work placement as

“a period of work experience, which can be paid or unpaid, and is part of a course of study. This can be arranged through your university with an employer or by yourself and is for an agreed period of time.”

 http://www.work-experience.org/cms/ShowPage/Home_page/Employers/About_work_experience/p!eLacXei
Under the National Minimum Wage Act employers cannot offer unpaid work experience, unless the student is undertaking the work placement as part of a course of study. (Please see section 35 of ‘A Detailed Guide to the National Minimum Wage (revised October 2004)’ – Department for Business, Enterprise and Regulatory Reform).

Internships

According to the Interns’ Network, 

“internships are part-time or full-time opportunities to gain professional experience within a chosen field…due to the charitable nature of internships, the majority of positions on offer are unpaid. Almost all organisations, however, cover reasonable travel and lunch expenses.” 

http://www.internsnetwork.org.uk 

Unpaid work

Guidance produced by the Border and Immigration Agency differentiates between unpaid work and volunteering:

“There is a difference between volunteering and employment, which in general remains forbidden to asylum seekers even where the employment is unpaid. An example of unpaid employment would be an arrangement in which a person makes an arrangement to help out in a business, perhaps on behalf of a relative, in return for some non-monetary benefit.  But where the work is unpaid and is carried out on behalf of a charity, voluntary organisation or body that raises funds for either, or in the public sector then it will be accepted for immigration law purposes as volunteering.” 

http://www.ind.homeoffice.gov.uk/lawandpolicy/refugeeintegration/volunteeringandmentoring
In terms of immigration regulations, people from outside the European Economic Area are not allowed to take up paid or unpaid work, which includes volunteering, unless they have a work permit, a visa or entry clearance which allows them to take up such work. 

http://www.ind.homeoffice.gov.uk/sitecontent/documents/policyandlaw/IDIs/idischapter17annexes/  

Further information

Volunteering England’s Information Team has published ‘Definitions of Volunteering’:

http://www.volunteering.org.uk/Resources/goodpracticebank/Information/Definitions+of+volunteering.htm 

Greater London Volunteering is a registered charity and a company limited by guarantee.

Charity Number 1115303. Company Number 04070342.

