
 

 

Creative Evidence Gathering 

 

You communicate with a huge number and range of people about your volunteering 

programme.  Numbers are important, in fact some funders won’t have it any other way, 

but you are collecting inspirational data in other ways too.  Use it to bring numbers to 

life, check your own progress and celebrate with each other what you’re achieving. The 

following are just a few examples and ideas to get you thinking. 

 

Photos and Videos 

This example of two photos from each volunteer-led toddler’s cooking session over the 

course of three months would highlight the number and range of people who attended, 

and the healthy food that was eaten: 

 

Month 1: Chips and Dips Month 2: Soup and Bread Month 3: Pizzas 

   
 

   
 

  

http://kidskitchenlondon.wordpress.com  

 

Anyone in your group can collect this sort of information, and it may already be 

happening already.  Editing photos and videos to tell a story about your volunteers is 

also an enjoyable role to create for a volunteer. 

 

Content on Social Networking Sites 

Don’t miss the things that might be being said about you online.  Here are two examples 

of volunteer mentions on Twitter, one from a volunteer and the other from the 

organisation. 

 
www.twitter.com 



 

 

Using symbols and other ways to elicit thoughts and feelings 

 

 

If you need to use specific questions, try using 

symbols or pictures as your answer options, on 

forms or in conversation. 

 

Your confidence in your own abilities; 

how positive is your opinion of yourself? 

�<- - � -->☺ 

 

 

 

 

Home learning project evaluation tools, Rebecca Tully 

 

You can also ask questions in group workshops: 

 

Drawing 

 

The following ‘starter’ 

questions can be useful 

in getting volunteers or 

beneficiaries to share 

the impact 

volunteering has on 

their lives: 

• Draw your 

journey, or a 

timeline, 

through 

volunteering.  When did it start? What happened? Any key points? 

"At the last session of the project I created an evaluation workbook with games and 

exercises – which reminded the volunteers of all 8 sessions they had attended. They 

then teamed up and using a big box of art supplies made a mind map / visual 

representation of what they enjoyed or learned from the activity. They sat and talked 

about it as they worked on their pieces of art, and the end result were fantastic 

colourful representations of their time volunteering. We took photos and submitted 

them as part of our evaluation process."   

 

Emma Corrigan, Shelter.  Shared on www.ivo.org as part of Thoughtful Thursdays for 

Volunteer Managers.  See Assessing Impact next Steps for more information. 



 

 

• Draw a map of all the people you know locally as a result of your volunteering – 

did you know them before?  

 

Conversations  

We gather information whenever we talk to volunteers, or 

organisations or the wider community, but it may never leave 

our own heads.  Use what you hear at social events, networking 

events, volunteer training etc by noting it down and categorising 

it later. 

 

Noticing Everything Else 

Sometimes things happen that mean something else:  for 

example, it’s always the volunteers who instigate the ‘thank you 

and goodbye’ card when other volunteers leave. That’s a good 

sign of a sense of community – social capital -  amongst the 

people volunteering in your organisation.  Look for non-verbal 

evidence that your volunteer programme is working through volunteers', staff or other 

actions. 

 

 

 

Related Resources in the Toolkit:  

• Everyday Feedback Log 

• Pulling Together Qualitative Information 

 

More Information: 

The Ultimate Impact Measurement Tool:  Richard Piper writes on our abilities to 

evaluate:  “Yes, the ultimate impact evaluation tool is the human brain, and our 

associated abilities to perceive, to discuss, to reason, to feel and to learn.” 

http://www.ncvo-vol.org.uk/networking-discussions/blogs/14292/12/01/03/heres-

ultimate-impact-measurement-tool 

 

One of the members passed away unfortunately last year and the group showed 

great support to her and visited her in hospitals or in hospice and in some stage gave 

more support than the relatives… a very nice emotional bond was created among the 

group members....they are a very happy group.  

Focus Group Participant in Unlocking the potential: Volunteers in Islington.   

Cripplegate Foundation, Institute of Volunteering Research 2010 


